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viduals who appeared in the issue that were unable to receive electronic copies. There were a few minortatiwrtteetd prot
were resolved forthwith by Ed Sweeney, Public Affairs and Irene Wetzel, Web Master.
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Publication was posted on our web site in a complete all photo color version for tugldsreas weilvas a no plodts-c
less version for diglmembers.
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Vic Connell, DCO

Your District Leadership is excited and full of anticipation for a productive and
rewarding year in 2008. January is the time when we plan for the rest of the
year. We have elected our unit leaders and our leaders have appointed their pro-
gram area staffs. Our Unit Leaders should be setting their goals and hopefully cre-
ating a unit strategic plan for the year.

The first major National Auxiliary event of the year is the annual National Training
Conference (N-TRAIN) held in St. Louis, MO during the last week of January. This

is one of two major Auxiliary Conferences each year. The other is the Auxiliary Na-
tional Conference (NACON) held in August. These National Conferences afford the National Board and Staff
and many others the opportunity to get training, network, and share updated information, and pass it along to our
districts, divisions and flotillas.

This year, the National Leadership has funded District Staff Officers in Public Affairs, Public Education, Person-
nel Services, Member Training and Marine Safety to attend N-TRAIN. These officers are tasked with bringing
back their special program area training to our district. The DSOs will be passing this information onto our 11
North membership formally at our District Training Conference (D-TRAIN), which will be held at the Doubletree
Hotel in Modesto, CA on 14-16 MAR 2008. Information on DTRAIN Workshops, Agenda, Lodging and Registra-
tion will be sent to all District members with email in mid- JAN, and also will be posted on our District Web Page.

| invite you to plan to attend and participate in our 61° annual District Eleven Northern Region Training Confer-
ence (D-TRAIN) in March. Our instructors will be offering dozens of workshops based on the latest information
obtained at the N-TRAIN as well as many other current items of interest. Our workshops are designed for ALL
Auxiliary members, from our newest members to the seasoned veteran Auxiliarist. Please look for the D-TRAIN
flyer in this issue of Northwind.

Soé mar k t he weé Kdch and/ounchlendad, and do not miss this great opportunity to get the latest
training, network with your fellow Auxiliarists i and have some FUN! See you in Modesto!

Vic Connell
District Commodore

Michael L. Williams, VCO

G reetings to all members of District 11 NR United States Coast Guard Auxil-
iary. The month of January represents a new beginning. It is at this time of
the year that our newly elected officers officially assume their office and responsi-
bilities. Newly appointed or continuing staff officers feel energized and look for-
ward to establishing new relationships with their appropriate staff officer counter-
part at the Flotilla, Division, District or National level. Members, especially those
in who boat on inland waters look forward to the spring thaw.

As we look forward to the New Year | suggest that it would be appropriate to consider a couple priorities for this
New Year. We as an organization rely upon new members to fill our ranks. Recruiting should be a focus of
each member. Look and seek opportunities to inform your friends and associates of the many programs that the
Auxiliary offers. Many of us, who love the operations program, seem to overlook the many other opportunities
that contribute to our mission. It would be great if most members were active in multiple programs, but that is
most likely not realistic; however | believe that it is realistic for all of us to be familiar and conversant with our ba-
sic programs.

| am certain that any Flotilla Commander would be excited to increase the number of qualified instructors, Vessel
Examiners, or Program Visitors in his/her Flotilla. As you engage potential members listen to them, lead the
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